Win Big by Usmg Y

ThmkHR h roughott -+
the Client Lifecycle

For those who are not bystanders.
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Vince Murdica

Sales and Customer
success

Reminders:

- Yes, we're recording. Yes, we'll

send you a link.

- Use the question box. We're

here to help.

- Please take the survey at the

end.




Our best clients use
ThinkHR to affect
three parts of their

business:
/‘ Scale internally, reduce
costs, gain efficiency

2 Increase retention 1-2%
above industry average

3 Grow 10%+ per
year by winning new
business




Cl | e nt Referral Discovery

Lifecycle

Playbook ’
There's a ThinkHR
play every step of

the way \

Renewal Proposal

Engagement







HR Audit Checklist

General Company Questions Progress: | 0%
Questions

Are you a federal or state government contractor?

Do you know the employment laws end regulstions impeacting n argenization of your size [oy number of emp ‘e N
25 o
u intend to either hire more people or shrin r workforee this year? ) N
! Yes o
/ou have un bsrgsining N
Yes o
Do you have & reguler system for monitoring and suditing your human resources to ensure complisnce with sppliceble state and ‘e N
. 25 o
federal regulations?
Have you hed any employment practice claims in the lest three s [including, but not limited to, NLRB, DOL, EEOC, FLSA Y
2s

ive hearings, internel grievances, and sttorney demands|?

agencies, mediations, erbitrations, administr:

rou heve employment practices liability insurance co

5 your manegement personnel treined in humean resources practi

s end complisnce with company pelicies end the law?

HR Audit
Checklist
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The Straz Center’s experience with ThinkHR Learn was
a game changer for Alltrust, For me, the hook was when
the Straz CFO said, You're saving us $40,000 a year.
We pay a monthly fee for ThinkHR, and we were able to
save one client $40,0007 That's huge!”

- COREY W. LILBURN,

Senior Benefits Speciclist ot Alltrust
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EROKER

LOGO HERE HR Insights
The Recruiting & Hiring Issue

Last Chance: Update Your Employee
Handbook and Win!

Employee handbooks are great for sharing a company's
walues and culture, setting employee expectations, and
showcasing company benefits. However, an outdated
handbook leaves your organization vulnerable to claims

against the legality of your policies and procedures. Use

ThinkHR's handbook builder to update your handbook by Friday, March 17 to be
enterad to win breakfast for your company and a $500 Southwest Airines gift
card.

Newsletters

Upcoming Webinars

Tuesday, March 2B and
Thursday, March 30 at B:30 am Pacific

HR Compliance Impact with
Washington's First Moves

Are you keeping up with the Trump administration’s quick
maoves to change laws, enforcement actions and
regulations to support business and our economy ? Join us
as we dive into President Trump's first 100 days in office.
We will address issues and questions about rescinded
executive orders, regulatory enforcement agenda changes
and legislative mowves that could impact your business
opemtions.

This webinar offers 1 HRCT and SHRM-approved credit.







LOGO HERE

BROKER THINKHR

VALUE REPORT

ABC Company
TOTAL VALUE OF SERVICES $ 14,535

Company Size: 31 03 Date: Czabar (12, 2615 Octo

Live Consultations and Issues Resolved

YOUR COMPANY VALUE

b 9 | 2,250 19 | 4,750

Calling Thinki

Handbooks Completed

YOURCOMPANY VALUE TYICAL COMPANY

1 *1,500 2 | :3,000

Using ThinkHR's Handbook Builder saves:

Comply Views

YGURCOMPANY VALUE

KQ 182 | <910 231 1,155

Training Courses

YGURCOMPANY VALUE

= 79 | 9,875 1715 | 14,375 |t

Client Value Report

/‘ Monetize current services

Differentiate yourself
from competitors







The Playbook

Discovery

* HR Audit Checklist
* HR Challenges

* HR Practice
Calculator

» Sample Client Value
N<lololgt

» Example Questions
List

* Learn Course Catalog

* Free trial

* Handbook Audit

» Employee
Compliance Survey

* Hazard Assessment
Checklist

» Workers' Comp Audit
Checklist

Proposal

« Vertical Reports
 Vertical Course Lists
e ThinkHR Live

* Benefits Compliance
Suite

» Employee training
» Handbook Builder

« HR Audit Checklist (full
length)

» Safety Checklist
e Customer Success

Engagement

* Law Alerts
« HRCI/SHRM webinars
* Breaking news alerts

* Bi-weekly co-branded
newsletters

e Custom branded
newsletters (weekly)

» Handbook Builder
« Employee training

Renewal

* Client Value Report
* Hotline question
summary

* HR Practice
Calculator

* Training course
completions

« Webinar attendance
summary

» Comparisons with
other clients

» Handbook Legal
Review

Referral

* Client Value Report

* HR Practice
Calculator

* Free trials
» Branded brochure

* Benefits Compliance
Suite

* Quick HR Audit

» Example Questions
List

» Vertical Reports

» Employee
Compliance Survey




ThinkHR is the
winning play to:

Lower churn
Scale costs

Increase close ratios




For current partners:

» To learn more about the resources
discussed on today's webinar, contact

o m your Customer Success Manager or
Th'lnk.‘ email customersuccess@thinkhr.com.
Let us arm you for your For prospective partners:

next meetin | i |
ext meeting » If you are interested in learning more

about a partnership with ThinkHR,
please type “info” in the question box.




